LCHOA MEETING 16 APRIL 2010
President Hayden Baldwin opened the meeting at 7 p.m. at the Mayflower City Court House.  Only 15 members attended.  Two officers, Bill Miller & Larry Hill, were absent due to commitments out of the area.

Hayden presented the Treasurer’s and Secretary’s reports.  The number of renewed memberships is alarming.  In 2009 we had 145 members.  In 2010 we have to date only 66 renewals plus new members for a total of 78.  We are unsure of the reasons.  However, the suggestions are:  Although we worked with AGFC closely during the disastrous flood in December, due to the massive amounts of rainfall nothing could have prevented the flooding.  Some may have thought we didn’t represent them strongly enough – not true. Perhaps the increase in dues ($20) was a contributing factor; Was it a publicity problem? NO.  We sent out meeting minutes after the January Membership Meeting, both email and letter and included membership applications.  We are open to any suggestions to help increase our membership either by renewals or new members.  Communication is key.  So spread the word.

Hayden assured the members that he and LCHOA will be here for a long time and will continue to work to resolve the many problems facing Lake Conway property owners.  AGFC will soon begin inspecting their 20 foot easement around the Lake.  We will help any LCHOA MEMBER who has an issue that needs to be resolved.  We need to have a strong number of members in order for us to speak out and be heard.

Grassy Lake Road:  Funding is close to completion and it appears that this project will go forward.  It will provide the much needed access for residents of Roger Estates but WILL NOT solve the flooding faced by the Lake residents.  Furthermore, the expansion of Conway residential and business properties will cause more water runoff problems and Hayden has been trying to obtain the services of an attorney who would support us in a class action suit to prevent construction without proper water containment systems.  A natural spillway would be the answer, but may be cost ($2.5 million) preventative at this time.   AGFC’s approach seems to be that you folks should not have built your homes in low areas in the first place.  LCHOA does not agree with this reasoning.

          Sewers:  The sewer system around the Lake was planned for 7 phases.  After the completion of Phase 1, the $ were gone and all is on hold.  Hayden has asked the County Judge why no further action has been taken to obtain new funding and been told it is on hold.  If the system were put in it would cost each resident $3000 to hook up to it.  Note that working septic systems are not a problem; however, LCHOA will take action on any reported malfunctioning system.  BUT- IT MUST BE REPORTED TO US.  COMMUNICATE111

         NO WAKE ZONES:  Speeding boaters causing wakes within 100 feet of any structure or shoreline violate the law.  Hayden, working with Matt Horton (Lake Manager) has had signs made to be posted in NO WAKE ZONES identified by Jim Fugatt & Matt.  To date these have not been posted due to questionable enforcement issues.  

         WATER LEVEL GUAGES:  A number of water level gauges have been placed in certain areas of the Lake.  These are not electronic sensors; rather they are wooden stakes that amount to an antiquated way of measurement which is not time sensitive.  We are continuing to press for an upgraded system.

         NEW OFFICERS:  With the loss of Tom Eans as our Secretary, Bill Miller has been serving as both Treasurer and Interim Secretary.  Effective immediately, and with the concurrence of the members present, Bill Miller will assume the duties of Secretary, 2nd Vice President and Bill Benz will assume the duties of Treasurer, 1st Vice President.  Hayden will remain as President of LCHOA and Larry Hill will continue as a member of the Board of Directors.
         GENERAL COMMENTS:  Solutions to the many problems facing us may be apparent but are not fast in happening.  Individuals have been trying for 20 years to accomplish things with no action taken.  LCHOA has banned together folks and has had some success in less than a year.  The Lake Conway Water Shed Group, State Rep Jane English at the helm, is a direct result of our organization; No wake Zones have been identified; County Sheriff representatives have assisted in clean-up efforts in Zone 6;  Restrictions on Conway development impacting water runoff are being pursued;  Funding for the Grassy Lake Road extension is approaching reality;  Water gauges have been inserted;  Communication with all levels of AGFC and other government agencies has been established so that we can call attention to our problems.  

         BUT!!!  IT TAKES YOU TO COMMUNICATE WITH US AND EACH OTHER SO WE KNOW WHICH BATTLES TO FIGHT.  Without your input we do not know what the problems are around the Lake.  We need strong Zone Leaders to assist in bringing these problems to our attention and we will fight for you.  HELP US HELP YOU.
Our next meeting will be in the early fall, perhaps September. You will be notified of the exact date in late summer.

Updates are always available through the web site and by calling any of the officers. 

For some of you this will be your LAST Newsletter as some of you have not renewed your membership in LCHOA.  We need your support to survive and continue the work for you.

We live on or near a great lake. We all would like to see some improvements in the fishing, water quality and enforcement but we also need to enjoy what we have, it is a great lake and great place to live!
RENEW YOUR MEMBERSHIP AND RECRUIT NEW MEMBERS – SPREAD THE WORD.

Thanks,  The LCHOA Officers, Hayden Baldwin,  Bill Miller, Bill Benz and Larry Hill
